
Supply Chain Planning Sales & Operations 

 

Course curriculum 

 Supply Chain Planning - Simple Forecasting Methods, Naive Forecast and 

Cumulative Mean 

 Moving average and exponential smoothing. 

 Supply Chain Planning – Putting the forecasting skills to use, analyse 

real-life data, and make recommendations based on the different 

forecasting methods. 

 S&OP Foundations, Definition, planning process, planning inputs, S 
& OP output, and understanding grids. 

 

 

  


