Six Sigma Black belt

Course curriculum
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Evaluation, Introduction to Lean Six Sigma & Terminologies

Define Phase

Analyse, Quality Control

Improve, Quality Assurance

Control

This module will help the candidate with comprehensive knowledge about the
DMAIC Phase: Control. Learn about the various techniques for Statistical
Process Control. Develop a Control Plan and initiate an SPC Selection Plan

Statistical Process Control
Control Charts

Control Plan

Project Transition
Lessons Learnt

Horizontal Deployment

Hypothesis Testing

DOE

Complimentary Module 1: Soft Skills Development
Complimentary Module 2: Resume Writing
Projects Covered



