
Professional Scrum Product Owner 

Course curriculum 

 

Day 1: Fundamentals of the Product Owner role 

 Values of Agile Development 
 Responsibilities of Product Owner 
 Appropriate Meetings with Product Owner 
 Compulsions of Product Owner 
 Leadership Traits of Product Owner 
 Understanding Business Values, 
 KPIs 
 Measuring Business Value 

Day 2: Practical Skill Development 

 Product Build Up 
 User Stories 
 Strategic Product Goals 
 Release Strategies and Planning with 
 Scrum 
 Estimating and Prioritizing Requirements 
 Forecasting Capability with Scrum 
 Product Development across Teams 
 Total Cost of Ownership 

 

 

 

 

 

 


