
PRINCE2® Foundation and Practitioner 

 

Course curriculum 

 Course Overview 

 Introduction to PRINCE2® 

 PRINCE2® Principles 

 Tailoring and Adopting PRINCE2® 

 PRINCE2® Themes 

 The Business Case Theme 

 The Organization Theme 

 The Quality Theme 

 The Plans Theme 

 The Risk Theme 

 The Change Theme 

 The Progress Theme 

 PRINCE2® Processes 

 Process: Starting a Project 

 Process: Directing a Project 

 Process: Initiating a Project 

 Process: Controlling a Stage 

 Process: Managing Product Delivery 

 Process: Managing a Stage Boundary 

 Process: Closing a Project 

 Exam Preparation 

 

 

 

 

 


