
Certified Scrum Master 

 

Course curriculum 

 Agile and Scrum overview 
 The three roles in Scrum 
 Scrum ceremonies 
 Scrum artefacts 
 Sprint execution 
 Daily Scrum 
 Sprint retrospective 
 Definition of Done 
 Acceptance criteria 
 Definition of Ready 
 Release planning 
 Sprint burn down chart 
 Release burn-up chart 
 Product planning 
 User stories 
 Agile estimation 
 Planning poker 

 

 

 


