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PURPOSE

The EHS Phase 0 Workbook is a guidance document
to help guide the EHS Pillar Team through the EHS
Phase 0 Assessment by providing a number of
resources to help the EHS Pillar Team develop pillar
structure, identify & manage risk, incorporate a
training curriculum, and implement key performance
metrics & indicators.




* Pillar Development



1. PILLAR DEVELOPMENT

PILLAR DEVELOPMENT STEPS

» TEAM DEVELOPMENT
« RECRUITING TEAM MEMBERS T —
- TEAM STRUCTURE D) [Svesss o Compolin e e 0

n] |EHS Communication Process (i.e. EHS Board, Pillar Team

Scorecard, etc.)

» SUCCESS CRITERIA (CBN) oo
« MISSION STATEMENT T
. DEFINING OBJECTIVES
- MEASURES OF SUCCESS
» COMMUNICATION PROCESS et
« EHS BOARD —
- MEETING SCORECARD
\____+ TEAM REPORT ) —
THE PILLAR DEVELOPMENT STAGE IS DESIGNED TO CREATE EHS PILLAR
TEAM STRUCTURE, IDENTIFY KEY METRICS, & DEVLOP A ROBUST

COMMUNICATION PROCESS 5

(i.e. asap, LOTO, machine




1. PILLAR DEVELOPMENT

PILLAR TEAM STRUCTURE SUPPORT

» SUPPORT
PLANT DIRECTOR & EHS MANAGER

> LEAD & MANAGE [ S -
SUPERVISOR OR HOURLY TEAM MEMBER ‘

» ACTION & INSIGHT

_— LEAD & MANAGE

Couch Sponsor

A CROSS FUNCTIONAL HOURLY TEAM WITH yilhy oy | Operts | Memrns
REPRESENTATION FROM ALL DEPARTMENTS ‘ ’ \ . )
(QA, MA'NT, OPS, WARE, ADMlN, etC_) ‘ ' HourlyWorkforceBase:l?nSizeandCompIexityof
ACTION & INSIGHT
- J

FOR THE EHS PILLAR TEAM TO BE SUCCESSFUL IT IS CRITICAL THAT ALL
DEPARTMENTS ARE REPRESENTED ON THE TEAM.
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1. PILLAR DEVELOPMENT

COMPELLING BUSINESS NEED

(CBN)
> EXTERNAL/INTERNAL FACTORS

Regulatory Requirements
GEHSMS Requirements
Employee Morale
» MISSION STATEMENT
WHAT IS THE ULTIMATE GOAL?
» OBJECTIVES
WHAT DO WE WANT TO ACCOMPLISH?
» MEASURES OF SUCCESS
KEY METRICS
(i.e. DAILY INSPECTIONS, PARTICIPATION,

\_ RECORDABLES, etc.) )

Compelling Business Need- CBN

RHAL INTERNAL FACTORS
1. Regulztory Requiements L Wmt Life Balance

mployes Morale

3. Performance with Purpose Corparate Initiatves Lime of employee engag ement
4. Innovation/Introduction of new products/equipment Current skills &rm lopment/training gaps/bench strength
5. Changes 1o Corparate Safety Inftiatives 5. Contracts/Union rules

EEEEEEE

missionstarement: SIMPLY ZERO

OBJFCTIVES:

1. Improve ownership of employses in EHS process.
2. Develop EHS PillarTeam.

3. 100%Engagement inEHS.

4. Increase Leading Indicators.

MEASURES OF SUCCESS BASELINE # Yr. 1TARGET Yr. 2TARGET Yr. 3TARGET

1.% particpation in daily inspection process
2.% parficipation i program element: 175!6 zmﬁ
3.10% 3.15%
4.75% reduction 4. 25% reduction

m :_mw.
3.% frontine leadership in pifar PE meetings ERS ERTY
4.% rediction of Recordeble injures o PY e} 4.25% reduction
5.% reduction of Lost Time incdents to PY 54 5.75% 5.75% 5. 100%

THE EHS COMPELLING BUSINESS NEED MUST ALIGN AND ROLL-UP TO
THE LOCATIONS OVERALL CBN. ;



1. PILLAR DEVELOPMENT

COMMUNICATION PROCESS | EHS PILLAR TEAW REFORT
> PILLAR TEAM REPORT TEA MEvaERs s |
- REPORT TO TRACK METRICS e
AND KEY TOPICS DISCUSSED AT — : FIROSTA\:Z]& OEARIMISSES [ RECORDABLES |  LOST TIME ENV MOV |
THE TEAM MEETING. o 1 1 1 I
> PILLAR MEETING SCORECARD meomwroswe
° SCORECARD TO ENSURE ALL DATE DEPARTMENT AREA INCIDENT TYPE SHIFT PE DETAIL COR!\EF'F.PESFTED REglencaED
MEETING OBJECTIVES ARE MET.
» EHS COMMUNICATION BOARDS S
« BOARD TO COMMUNICATE EHS PILLAR

\_ INFORMATION TO THE PLANT. J A A

COMMUNICATION WITHIN THE EHS PILLAR TEAM & TO THE
SITE IS A CRITICAL PHASE 0 REQUIREMENT 8




Risk Identification & Risk Management



2. RISK IDENTIFICATION

» LAGGING INDICATORS “IDENTIFY” “‘“ASSESS”
« RECORDABLES DATA DJAYYAN
« LOST TIME GATHERING ANALYSIS
* NEAR MISS
* FIRSTAID

» LEADING INDICATORS
L AwTs o |

REASSES
- BEHAVIOR OBSERVATIONS ACTIONS
\_ « EMPLOYEE PERCEPTION SURVEYS )

3-YEAR LOSS ANALYSIS MUST BE CONDUCTED FOR THE EHS PILLARTEAM TO
APPROPRIATLEY IDENTIFY RISK & UNDERSTAND WHAT AREAS THEY SHOULD

FOCUS ON FIRST. EHS LOSS ANALYSIS TOOLS ARE PROVIDED WITHIN THE
EHS WORKBOOK & SITE LOSS DATA CAN BE FOUND ON THE ZERO-ZONE LIBRARY.




2. RISK IDENTIFICATION
mmam_ |

DESIGNED TO BREAK THE LINE INTO
ZONES IN ORDER FOR THE TEAM TO
FOCUS ON SPECIFIC SECTIONS OF -
THE LINE TO CONDUCT RISK ASSESSMENTS| - - — I
» THE ZONE LAYOUT PROVIDES THE TEAM X :
WITH THE LINE PROCESS FLOW &
LOCALIZED EQUIPMENT TO BE ASSESSED
DURING THE ZONE ASSESSMENT PROCESS

\& RISK MANAGEMENT PLAN )

" [owes] | -
Coder | |/|Radiation

THE ZONE LAYOUT SHOULD COMPLIMENT THE LOSS ANALYIS PROCESS IN

DETERMINING & CREATING THE SITES OVERALL RISK MANAGEMENT PLAN.




2. RISK IDENTIFICATION

» DESIGNED TO ASSESS THE LINE Plant

Line #
EQUIPMENT USING THE TOP 5 PROGRAM Sats
Zone Description  [PE Category Activity Description Activity Leader Success Criteria / Target Actual Results |Red/Green
E L E M E N TS TO O L S ' zo[r]l:p;\\reﬁseﬁal i Ms Create a Machine Safety Map.
> BAS E D U PO N TH E S I TES LOSS ANALYS I S A’\/\I%Ta?ety g::: :nafl\ij\kanEE-}-lazard Analysis|
WWS |Create a 5's Area Safety Map
FINDINGS THE PROGRAM ELEMENTS Air Conveyt E;(;O g:ziz:;&fﬁneSamyMap
ASS ESS E D CAN B E P I C KE D BY TH E TEAM AN\ICE)STa?ty gs:: :nB.‘[\al\ij\Eu[i:-r-lazard Analysis|
WWs |G &'s Area Safety M
reate a 5's Area Safety Map
TO M EET THE ZON E ASSESSMENT Rinser E;(;O gzi::;ﬁfﬁne Safety Map.
R EQ U I R E M E N TS . AN%%Ta?er g::z :na.fl\ij\ED(i:-r-lazard Analysis|
WWS |Create a §'s Area Safety Map
_ ERGO _ |Create a ERGO Assessment t
K j Zog:ﬁeicg;’g::mwmmer MS__ (Create aMachine SafetyMap. | | oLl

THE ZONE ASSESSMENTS SHOULD BE TRACKED VIA THE
PROGRAM ELEMENT LEADER’S SITE SPECIFIC INVENTORY AND ADDED TO

THE SITES OVERALL RISK MANAGEMENT PLAN TO MANAGE THE
CORRECTIVE ACTIONS FROM THE ASSESSMENTS.
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2. RISK IDENTIFICATION
T & & &
INSPECTION PROCESS ASAP M&W Monthly Physical Condition Checklist
Inspector(s) Facility Date

> THE DAILY/WEEKLY/MONTHLY o e S s
INSPECTION PROCESS IS DESIGNED
TO IDENTIFY, ASSESS, & CONTROL
EHS RISK.

> DIVISION EHS INSPECTION FORMS
AVAILABLE.

> INSPECTIONS SHOULD BE CONDUCTED BY | | @l =S
THE FRONT-LINE EMPLOYEES AND THEN oy i
TRACKED VIA THE EHS PILLAR TEAM ON

_ THE RISK MANAGEMENT PLAN. )

Required Postings
O OSHA Poster — posted & visible

= | O State Specific WC Poster — posted & visible

3 PepsiCoOcc. Health and Safety Policy—posted, visible
& signed by senior mana gement

Fire Suppression Systems
O Fire Extinguishers NOT blocked — 36 inchclearance

O FireExtinguishers tagged & inspected monthly
3 Fire equipment marked with signage/red paint

O FireRisers unobstructed

3 all shut-offvalves areclearly marked on equipment

0 Windsock—present, visible & in good condition
O Exit Doors marked & NOT blocked — 367 pathway

INSPECTION FORMS CAN BE FOUND ON THE

CONTACT YOUR SITE PROGRAM ELEMENT LEADER.



https://www.mypepsico.com/wps/myportal/mypepsico/mygroups/pepsibeveragescompanypbc/zerozonehseresourcelibrary/home/!ut/p/z1/jZDLDoIwEEW_xS_o0BewLCXUig9SLGA3hpVpoujC-P2ycSEG7OwmOXfO5CKHOuSG_uUv_dPfh_467ifHz_SwaXBRbrWO1gy0qbJCZg0owlA7AYAD6NgKWkCKVcWRC8pXjEeURmViGQWRSnMkQmKlAvMwMwIC_fOAWz7fIjdR_DbwDYiYjIqcJ7jGe6PNMkDqHfsACyX9e_Nxs9Z24LUXqzcOtNOz/dz/d5/L2dBISEvZ0FBIS9nQSEh/
https://www.mypepsico.com/wps/myportal/mypepsico/mygroups/pepsibeveragescompanypbc/zerozonehseresourcelibrary/home/!ut/p/z1/jZDLDoIwEEW_xS_o0BewLCXUig9SLGA3hpVpoujC-P2ycSEG7OwmOXfO5CKHOuSG_uUv_dPfh_467ifHz_SwaXBRbrWO1gy0qbJCZg0owlA7AYAD6NgKWkCKVcWRC8pXjEeURmViGQWRSnMkQmKlAvMwMwIC_fOAWz7fIjdR_DbwDYiYjIqcJ7jGe6PNMkDqHfsACyX9e_Nxs9Z24LUXqzcOtNOz/dz/d5/L2dBISEvZ0FBIS9nQSEh/
https://www.mypepsico.com/wps/myportal/mypepsico/mygroups/pepsibeveragescompanypbc/zerozonehseresourcelibrary/home/!ut/p/z1/jZDLDoIwEEW_xS_o0BewLCXUig9SLGA3hpVpoujC-P2ycSEG7OwmOXfO5CKHOuSG_uUv_dPfh_467ifHz_SwaXBRbrWO1gy0qbJCZg0owlA7AYAD6NgKWkCKVcWRC8pXjEeURmViGQWRSnMkQmKlAvMwMwIC_fOAWz7fIjdR_DbwDYiYjIqcJ7jGe6PNMkDqHfsACyX9e_Nxs9Z24LUXqzcOtNOz/dz/d5/L2dBISEvZ0FBIS9nQSEh/

3. RISK MANAGEMENT

RISK MANAGEMENT PLAN

>

>

>

THE RISK MANAGEMENT PLAN IS DESIGNED TO PRIORITZE ALL
RISK ASSESSMENT FINDINGS INTO ONE MASTER SPREADHSEET
THE RISK MANAGEMENT PLAN ALLOWS THE TEAM TO
UNDERSTAND THE OVERALL SITE RISK PROFILE AND THEN
DECIDE WHAT RISK WILL BE ADDRESSED FIRST.

PROVIDES THE ABILITY TO SORT BY PE, RISK, ASSESSMENT
SCORE, ETC.

Site Name  Cument Stale/Problem

Line 5 full case conveyor needs a
Gatorade- | warking platform to eliminate
Tolleson WE@H risk.

Date Risk Risk Matrix Scoring

Confrol Need Hasa loss Hierarchy of
PE  Idenffied Source Type incurred i Conlrol Descriplion of Control
Need to install a platform an
the line 5 full case conveyor
Elimination to eliminate the risk of




Training
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4. TRAINING

S ChRRicUL Uy

» A SET OF TRAINING COURSES THAT PROVIDES
THE EHS PILLAR LEADER & PILLAR TEAM
MEMBERS WITH THE FOUNDATIONAL Pilar | BuldingBlock | TPMPhase | TrainingCourse |  Owner | NotStarted | n Process] Completed| Due Date
KNOWLEDGE TO MANAGE ALL ASPECTS OF S |EsbinFilTeem | Pha)  [CONOewew | E iRy
THE EHS PILLAR & TO GUIDE THEM
THROUGH THE PHASE 0 ASSESSMENT EHS | Establisn PllrTeam | Phase)  [EAS 101 TIEIH\HQ K Dufier
PROCESS. EHS | Establh Pl Team | Phase(  |TPM Ovemiew | . Clak Ray -
» THE TRAINING CURRICULUM CONSISTS OF — —m
THE BASIC PHASE 0 BUILDNG BLOCKS EHS | Establish Pillr Team Phase { 2 — E E|EFRRHV
« ESTABLISHING THE PILLAR TR VR I -
«  PILLAR METRICS e T P
« ENGAGEMENT Undestndig he
e RISK ASSESSMENT BHS | EtablisnFilrTeam | Phase0  |EHSWorkbook | K Dufir
\_ « TOP PROGRAM ELEMENTS W oo s

TRAINING CAN BE FOUND ON THE

OR CONTACT YOUR SITE EHS MANAGER



https://www.mypepsico.com/wps/myportal/mypepsico/mygroups/pepsibeveragescompanypbc/zerozonehseresourcelibrary/home/!ut/p/z1/jZDLDoIwEEW_xS_o0BewLCXUig9SLGA3hpVpoujC-P2ycSEG7OwmOXfO5CKHOuSG_uUv_dPfh_467ifHz_SwaXBRbrWO1gy0qbJCZg0owlA7AYAD6NgKWkCKVcWRC8pXjEeURmViGQWRSnMkQmKlAvMwMwIC_fOAWz7fIjdR_DbwDYiYjIqcJ7jGe6PNMkDqHfsACyX9e_Nxs9Z24LUXqzcOtNOz/dz/d5/L2dBISEvZ0FBIS9nQSEh/
https://www.mypepsico.com/wps/myportal/mypepsico/mygroups/pepsibeveragescompanypbc/zerozonehseresourcelibrary/home/!ut/p/z1/jZDLDoIwEEW_xS_o0BewLCXUig9SLGA3hpVpoujC-P2ycSEG7OwmOXfO5CKHOuSG_uUv_dPfh_467ifHz_SwaXBRbrWO1gy0qbJCZg0owlA7AYAD6NgKWkCKVcWRC8pXjEeURmViGQWRSnMkQmKlAvMwMwIC_fOAWz7fIjdR_DbwDYiYjIqcJ7jGe6PNMkDqHfsACyX9e_Nxs9Z24LUXqzcOtNOz/dz/d5/L2dBISEvZ0FBIS9nQSEh/
https://www.mypepsico.com/wps/myportal/mypepsico/mygroups/pepsibeveragescompanypbc/zerozonehseresourcelibrary/home/!ut/p/z1/jZDLDoIwEEW_xS_o0BewLCXUig9SLGA3hpVpoujC-P2ycSEG7OwmOXfO5CKHOuSG_uUv_dPfh_467ifHz_SwaXBRbrWO1gy0qbJCZg0owlA7AYAD6NgKWkCKVcWRC8pXjEeURmViGQWRSnMkQmKlAvMwMwIC_fOAWz7fIjdR_DbwDYiYjIqcJ7jGe6PNMkDqHfsACyX9e_Nxs9Z24LUXqzcOtNOz/dz/d5/L2dBISEvZ0FBIS9nQSEh/
https://mycollab.mypepsico.com/communities/service/html/communitystart?communityUuid=105737ac-e7ac-4a77-86be-5750491d0585
https://mycollab.mypepsico.com/communities/service/html/communitystart?communityUuid=105737ac-e7ac-4a77-86be-5750491d0585
https://mycollab.mypepsico.com/communities/service/html/communitystart?communityUuid=105737ac-e7ac-4a77-86be-5750491d0585
https://mycollab.mypepsico.com/communities/service/html/communitystart?communityUuid=105737ac-e7ac-4a77-86be-5750491d0585

4. TRAINING

Fundamental

Has basic understanding of
Program Element
requirements;

Familiar with the concept of
the program and participates
in risk assessments &
development of procedures
under direction of a more
experienced person (i.e. PE
Leader). May need to rely
heavily on others to answer
technical questions (i.e.
GEHSMS, OSHA, EPA,
LOCAL REGULATORY, etc.)

With coaching, can help
deliver pre-designed,
awareness-level training &
Safety Talks to other
employees.

Intermediate

Has good understanding of
Program Element and can
explain regulations and
terminology;

Familiar with most facility-
Program Element specific
requirements and can
develop basic procedures,
update & maintain
inventories, and conduct risk
assessments on their own.

Can deliver pre-designed
training on own, but may
need help answering some
audience questions.

Is able to maintain/sustain
compliance records (i.e.
Inventories, risk
assessments, training, etc.)

Advanced

(PROGRAM ELEMENT LEADER)

Is widely recognized as a
Program Element expert.

Develops and coaches others
on Program Element
requirements

Fosters collaboration among
all stakeholders of the
Program Element process.

Designs and/or recommends
a wide variety of Program
Element improvements.

Reviews/updates written
programs, work procedures,
risk assessments,
inspections, incidents, etc.)

Continually evaluates the
Program Element and/or
leads comprehensive audits
to verify program
effectiveness.

20



Pillar Performance Management
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5. PILLAR PERFORMANCE MANAGEMENT

TASK (RED/GREEN)
EHS Pillar — Phase O (Prerequisite)

EHS Pillar Tearn Development
|Lass Analysis

anidem Tracker {i.e. RIR, LTIR, ISR Mear Miss, First Aid l
Engagement Tracker Created
Subcommittee Development (2 Teams) I

SCORECARD - Ie Iar - Phase 1 (Foundational)

LTIR is less than goal
First Aid Cases Tracked

Near Miss Cases Tracked ‘ ]
Top 5 Pillar Teams Established

nfa

EHS Scorecard (Created & Communicated reachperiad:
EHS Pillar - Phase 2 (Imp

EHS Training Developed for Top & PE Teams
LOTO ECF s Written for “A" ranked squipment

JHAE writtan for “A" ranked equipment
Safety Map's witten for “A° ranked aguipmsnt p—
=T &

EHS Pillar

TRA C K E R EHS Pillar - Phase 3 (Optimi s il
fmol Op=cted o Teams_ Megting
Hnmeplfa.'-;u.o/fpl_r:f.'::w Enasgsment X ¥

HKaizen Process




5. PILLAR PERFORMANCE MANAGEMENT

> PHASE 0- PREREQUISITE TASK (RED/GREEN)
TEAM DEVELOPMENT EHS Pillar — Phase O (Prerequisite)
« UNDERSTANDING THE SITES RISK =P PlarTeam Development

Loss Analysis

THROUGH THE LOSS ANALYSIS PROCESS | lncitent tracker e mim L s tear miss rirst aa
UNDERSTANDING THE KEY EHS METRICS | |o2egemen: Tracker Crostes

Subcommittee Development (2 Teams

« CREATING ENGAGEMENT ACTIVITIES EHS Pillar - Phase 1 (Foundational)
»  DEVELOPING FUNCTIONAL EHS SET——
SUBCOMMITTEES LTIR is less than goal

First Aid Cases Tracked

> PHASE 1- FOUNDATIONAL

Top & Pillar Teams Established

° THIS PHASE FOCUSES ON THE KEY EHS Scorecard (Created & Communicated
EHS METRICS & COMMUNICATING

ZZP Score =95%

THEM TO THE SITE. EHS inspection Process

EHS Training Developed for Top 5§ PE Teams

« DEVELOPING THE TOP 5 SUBCOMMITTEES Loro eces written for 2" ranked equipment

JHA s written for A" ranked equipment

& TRAINING THEM ON THE FOUNDATIONAL safety maps written for A" ranked equipment

EHS ASPECTS = EmIDEt - Phase 3 (Opti

PHASE 2 & 3 ARE DESIGNED TO IMPROVE EHS PROCESSES &
CREATE 100% EMPLOYEE ENGAGEMENT

Self Directed Work Teams
Train The Trainer's for Top § PE's
100% Employee Engagement

BOS Process 24
Kaizen Process




5. PILLAR PERFORMANCE MANAGEMENT

4 « THE EHS SCORECARD IS POPULATED WITH THE EHS PHASE 0 h
ASSESSMENT SCORING FOR EACH PHASE.

SCORECARD - THE SCORECARD SHOULD GUIDE THE EHS PILLAR TEAM ON
WHAT EHS PHASE ASSESSMENT CATEGORY THEY NEED TO
FOCUS ON IN ORDER TO PASS THE PHASE.

« THE EHS SCORECARD SHOULD BE POSTED ON YOUR EHS
COMMUNICATION BOARD AND PHASE ASSESSMENT RESULTS
\_ SHOULD BE COMMUNICATED TO SITEWIDE
Site Name

S EHS v N _—

T Phase ) n/a ” n/a ][ n/a ][ n/a ][ n/a I ,
| o P"'ar- Ph i l l n/a I[ n/a ][ n/a ][ n/a ][ n/a ] J
o Pi"aphase /a ][ n/a ][ n/a ][ n/a ][ n/a ][ n/a ][ n/a ][ n/a ] ,
EHS Pillar - Phase O )

25




5. PILLAR PERFORMANCE MANAGEMENT

4 I
. THE ENGAGEMENT TRACKER IS DESIGNED FOR THE EHS
ENGAGEMENT PILLAR TEAM TO TRACK EMPLOYEE ACTIVITIES ON A
TRACKER PERIOD BY PERIOD BASIS.

« AS THE TEAM PROGRESSES THROUGH EACH PHASE THE
PERCENTAGE OF EMPLOYEES ENGAGED SHOULD GO UP

(25%, 50%, 75%, 100%).

« A MINIMUM OF 1 INSPECTION & 1 OTHER EHS ACTIVITY PER
WEEK IS REQUIRED TO BE CONSIDERED ENGAGED IN EHS.

EHS Activity Requirements for each period: I
- min 1 inspection perweek
- min 1 other activity per week
Period 1 2017 EHS | ti PERisk BOS Lead EHS Pillar EHS Pillar
B , , EHS Kaizen : EHS Talk
Employee Dept Shift |wk1 |wk2 |Wk3 |wks | Assessment | (Min 1 per Period) Team Meeting
X X

Homer Simpson | Maint 1st X | x | x | x X X

26



Phase 0 Assessment
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PHASE O EHS ASSESSMENT

EHS PHASE 0 ASSESSMENT EHS PHASE 0 ASSESSMENT
GUIDE
« THE EHS PHASE 0 ASSESSMENT IS A « AGUIDE TO HELP THE TEAM
1-PAGE DOCUMENT THAT BREAKS UNDERSTAND THE SCORING
OUT THE SCORING BY QUESTION & CRITERIA, GUIDELINES, & SOURCE
CATEGORY. VERIFICATION LOCATION.
EHS Phase 0 Assessment EHS Phase 0 Assessment Guide
Category Description (sc;lr:ll;:o) (ategory Description Pts [Score|  Scoring Notes Scoring Crteria Scoring Guidefines
1 0 0= Chst e bt 36
. . potly i dcpedad | 4
Site EHS Pillar Team | 2 [ets pisr eader dentiedand rsined 4 backup s iened 0 [
3 |EHS Ste Pilar team s estabished and traned 0 1
\ R\ T =

29





