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Warehouse Design
Typical Warehouse Flow
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Designs should address material flows, picking and storage modules, materials handling 
equipment, information systems support, building configurations, and layout. 
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Warehouse Flows
U-Shaped Layout
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U-Shaped Layout - Product comes in one side of the building, moves to the back (pallet storage), moves 
across the back (to forward pick and other process), and back to the front (Despatch)
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Facilitates cross-docking, best use of dock space (receiving and shipping can share dock 
doors), allows for expansion.

Advantages of U-Shaped Flow Pattern
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Warehouse Flows
Flow Through Layout

Flow Through Layout - Product comes in one side of the building (Receiving), flows directly through the 
building (pallet storage to forward pick, to processing, to the far end of the building (Despatch).
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Best for heavy cross-docking operations and operations with very systematic 
processes (production plant or manufacturing). 
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Advantages of Flow Through Pattern
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Warehouse Layout
Dock Apron and Door Centers
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Warehouse Layout
Getting It Wrong!
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